
CONSTITUTION AND BY-LAWS

OF

 MEMORIAL BAPTIST CHURCH 

OF

 SYLVANIA, GEORGIA

TO BE CONSIDERED FOR ADOPTION
JUNE 7, 1964

                              

AMENDED JUNE 5, 2013
REVISED & AMMENDED APRIL 9, 2017

   Your Pastor urges you to read these proposed Constitution and
By-Laws thoroughly. If there are any changes that you think ought 
to be made or any section which you do not understand, please come to the meeting 
Sunday, June 7, 1964 and ask questions and make suggestions as to changes. The 
entire Constitution and By- Laws will not be read on the date set for the vote on 
adoption. Ample time will be given to the answering of questions and making of 
explanations which are called for by any member. When adopted with the necessary 
revisions, this Constitution and By-Laws will be our guide in this church for doing all 
things “decently and in order.”
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 PREAMBLE

   For the more certain preservation and security of the principles of our faith, and to the end that 
this body may be governed in an orderly manner consistent with the accepted tenets of the 
Southern Baptist denomination, and for the purpose of preserving the liberties inherent in each 
individual member of this church and the freedom of action of this body with respect to its relation
to other churches of the same faith, we do declare and establish this constitution.

                                                        ARTICLE I                                
                                       Name,  Purpose,  and  Incorporation

   Section 1.  The name of this body shall be “THE MEMORIAL BAPTIST CHURCH” of 
Sylvania, Georgia,  in Memory of Emory H. Thompson.

   Section 2.  The purpose of “THE MEMORIAL BAPTIST CHURCH” shall be to carry out the
Great Commission of the Lord Jesus Christ as recorded in Matthew 28:19-20;  Mark 16:15 and 
Acts 1:8, and to develop Christian fellowship among the saints and their growth in the grace and 
knowledge of Christ.

   Section 3.  “THE MEMORIAL BAPTIST CHURCH” shall be incorporated in accordance 
with the laws of this state of Georgia governing religious bodies, and the handling of property 
shall be in accordance with such laws.

                                            
                                              ARTICLE  II           
                                                  Church Covenant

   Having been led, as we believe, by the Spirit of God to receive the Lord Jesus Christ as our 
Savior; and, on the profession of our faith, having been baptized in the name of the Father, and of 
the Son, and of the Holy Ghost, we do now, in the presence of God, angels, and this assembly, 
most solemnly and joyfully enter into covenant with one another, as one body in Christ.
   We engage, therefore, by the aid of the Holy Spirit, to walk together in Christian love; to strive 
for the advancement of this church, in knowledge, holiness, and comfort; to promote its prosperity
and spirituality; to sustain its worship, ordinances, discipline, and doctrine; to contribute 
cheerfully and regularly to the support of the ministry, the expenses of the church, the relief of the 
poor, and the spread of the gospel through all nations.
   We also engage to maintain family and private devotion; to religiously educate our children; to 
seek the salvation of our kindred and acquaintances; to walk circumspectly in the world; to be just 
in our dealings, faithful in our engagements, and exemplary in our deportment; to avoid tattling, 
backbiting, and excessive anger; to abstain from the sale and use of intoxicating drinks as a 
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beverage as well as abstaining from illicit drugs and pornography, and to be zealous in our efforts 
to advance the kingdom of our Savior.
   We further engage to watch over one another in brotherly love; to remember each other in 
prayer; to aid each other in sickness and distress; to cultivate Christian sympathy in feeling and 
courtesy in speech; to be slow to take offense, but always ready for reconciliation, and mindful of 
the rules of our Savior, to secure it without delay.
  We moreover engage, that when we remove from this place, we will as soon as possible unite 
with some other church, where we can carry out the spirit of this covenant, and the principles of 
God’s Word.

ARTICLE III
Doctrine, Covenant and Co-operation

   
   Section 1.  “THE MEMORIAL BAPTIST CHURCH” governing doctrinal statement shall be 
the Baptist Faith and Message adopted by the Southern Baptist Convention in 2000.

   Section 2.  The covenant that binds “THE MEMORIAL BAPTIST CHURCH” in fellowship 
shall be the covenant contained in this constitution and bylaws adopted by the church in conference
on April 9, 2017.

   Section 3.  The co-operation of “THE MEMORIAL BAPTIST CHURCH” shall be with the 
Middle Baptist Association, the Georgia Baptist State Convention, and the Southern Baptist 
Convention, or such similar Baptist bodies as the church may hereafter become affiliated with, so 
long as such co-operation does not violate the autonomy of the local church, and the doctrines 
adopted by “THE MEMORIAL BAPTIST CHURCH”.
                           
    Section 4.  “THE MEMORIAL BAPTIST CHURCH defines the word “  MARRIAGE” to 
mean only a legal union between one man and one woman as husband and wife, and the word 
“SPOUSE” refers only to a person of the opposite sex who is a husband or wife.

ARTICLE  IV
Membership

  
    Section 1.  ADMISSION – The membership of this church shall be composed of persons who 
have given evidence of regeneration, who have been baptized by immersion, who have subscribed 
to the covenant and constitution of this church, and who have been received by vote of the church. 
A member of another Baptist church of like faith and order may be received by vote of the church 
upon a letter of dismissal from that church. Anyone who has once been a member of a Baptist 
church, and in consequence of peculiar circumstances has no regular letter of dismissal, may be 
received into our fellowship upon a statement of satisfactory to the church.
         
   Section 2.  DISMISSAL – “THE MEMORIAL BAPTIST CHURCH” shall dismiss from its 
membership those who are removed by death; those who by choice unite with churches of other 
faiths to which the church does not grant letters of dismissal; and the church shall grant letters of 
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dismissal to other Baptist churches of like faith and practices, for members in fellowship and good 
standing in the church, said letters to be valid for a period of six months. Members may be 
dismissed from the church when found guilty of unchristian conduct and failure to live in 
accordance with the covenant of the church and this only after due process of dealing with such 
members in Christian love and prayer, then by vote of the church.

   Section 3.  DISCIPLINE – Any member who shall be guilty of conduct unbecoming to a 
Christian shall be Scripturally visited by the Pastor and Deacons; and if he continues in his 
conduct, he shall then be requested by the Pastor and Deacons to appear before the Church, and 
make proper acknowledgment of the same. Upon failure to do so, said member shall be excluded 
from the Church following the statement of the conduct of which he is guilty. One month must 
intervene between the statement of the charge to the Church and action on the charge by the 
Church.

                                                 ARTICLE  V
                                         Officers and Committees

   Section 1.  OFFICERS AND DUTIES – The primary officers of “THE MEMORIAL 
BAPTIST CHURCH” shall be the board of directors consisting of the pastor, deacons, clerk and 
the treasurer. The duties of these officers shall be those common to the office and according to the 
instruction of the Scriptures.

All elected officers are expected to set a positive example for others by living as an authentic
witness of Christ  and through full  involvement  in the life and ministry of  the church.  Elected
officers  will  also be expected  to  fulfill  their  positions faithfully  and shall  be held to  a  higher
accountability in their service and personal life. The expectation is that each officer  and elected
leader shall follow the leadership provided by the Pastor and other church leaders in pursuit of the
goals and purposes of the Church. Failure to fulfill his/her commitment with accountability could
result in not being asked to continue in that position, so that the work of the Church will not be
hindered. All incoming officers shall be encouraged to seek training from outgoing officers and
staff or associational leadership. 

   Section 2.  PASTOR – 
   
Responsibilities of the pastor:
   The pastor shall have in charge the welfare and oversight of the church; he shall be ex-officio
 member of all organizations, departments and committees; he may call a special meeting of the 
deacons of any committee according to procedures which may be set forth in the By-Laws; he shall 
conduct religious services on stated and special occasions, administer the ordinances, minister to 
members of the church and community, and perform other duties that usually pertain to that office; 
he shall have special charge of the pulpit ministry of the church and shall, in cooperation with the 
the Deacons, provide for pulpit supply when he is absent and arrange for workers to assist in revival
meetings and other special services. The pastor shall preside at all meetings of the church as 
otherwise provided in the By-Laws. He shall be the administrative head of the church.
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Resignation or dismissal of pastor:

A pastor shall be called by the church to serve until the relationship is dissolved at the request of 
either the pastor or the church. Whenever a vacancy occurs either due to the decision of the pastor 
or the church, at least thirty days notice shall be given of termination of the relationship, unless 
otherwise mutually agreed, with both pastor and the church seeking to follow the will of God and 
the leadership of the Holy Spirit.

Pastor Search Committee:
This Committee shall be nominated and elected by the church during a business meeting. The 
Church  shall nominate either 5 or 7 members along with a 1st Alternate and a 2nd Alternate. 
Church members from the same family shall not be nominated or elected to serve on this 
committee. This Committee should understand that it has been given the responsibility to pray and 
search out a minister on behalf of the congregation. They should place their priority upon prayer. 
Let them agree to engage in intercessory prayer one for another and to begin and end each meeting 
in unhurried group intercessions, seeking the wisdom of God and the Holy Spirit’s initiative and 
guidance in every step of their work. There should be a thorough review of scripture relating to a 
minister’s calling and qualifications and a strong affirmation of the Lord’s faithfulness in sending 
gifted servants to be shepherds of God’s people. 
This committee shall organize itself and elect a chairperson and secretary. Confidentiality shall be 
maintained where appropriate. The correspondence of the committee and the minutes of its 
meetings shall be filed in the church office and a progress report shall be provided to the 
congregation at regularly scheduled business meetings. The committee shall consider only one man
at a time. No man shall be presented to the church or preach for them until the committee agrees 
unanimously to recommend to the church that he be considered to be called as pastor. The 
Committee shall be charged to make a careful study of the history of the prospective pastor based 
on 1 Timothy 3:1-7 and Titus :5-9 giving special attention to: 

1. His conversion experience
2. His call to the ministry
3. His moral character
4. His doctrine and denominational cooperativeness
5. His ability to execute the office of the pastor
6. His Personal finances

Calling of a Pastor:

The presentation of a candidate for the office of pastor shall take place at a meeting especially set 
one week after the candidate is announced to the church. Following the presentation of the 
candidate a vote to call the candidate will occur one week after the presentation of the candidate. 
The election shall be upon the recommendation of the Pastor Search Committee which is appointed 
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to seek out and nominate as pastor a minister of the Gospel whose Christian character and 
qualifications fit him for the office of pastor of this church. The committee shall bring only one 
name at a time for consideration of the church, and no nomination shall be made except that of the 
committee. Election shall be by SECRET BALLOT with an affirmative vote of three-fourths of 
those members present and voting necessary for a call. Should the one recommended by the 
committee fail to receive a three-fourths vote, the committee will be instructed to seek out another 
minister, and the meeting shall be adjourned without debate.

   Section 3.  DEACONS – The Deacons of the Church shall be no more than seven active deacons.
 
   Candidates for the office of deacon shall be nominated by the Pastor and the Deacons. The 
nominations shall be presented one month prior to them being voted on. Deacons shall be elected by
a SECRET BALLOT and by a majority vote of the members present. There shall be no nominating
committee.
   After election to becoming an active Deacon in this church, each deacon will be presented a copy 
of the “Deacon Pledge”, approved by our church, formulated as a minimum of dedication. When a 
Deacon subscribes to the pledge, he will then be asked if he will participate in the program of 
visitation, soul-winning, and spiritual growth, which has been established by the deacons.
   The duties of the Deacons shall be: (1) They are elected by the church and are to be servants of 
the church.  (2) Deacons are to be zealous to guard the unity and spirit within the church.  (3) 
Deacons are expected to attend, support and promote the church and it’s
program.  (4) Shall serve as a council of advice and conference with the Pastor in all matters 
pertaining to the welfare and work of the church.  (5) To be interested in and help in anyway they 
can for the betterment of the welfare of all the membership.  (6) Shall serve in counsel with the 
Pastor in having oversight of the discipline of the church.  (7) The Deacons are to be concerned and 
informed at all times pertaining to the financial program of the church and are to see the people are 
also informed on this matter.

   Section 4.  CLERK – The Clerk shall be elected at the annual conference in August for the term 
of one year.

   Section 5.  TREASURER – The Treasurer shall be elected for the term of one year, and such 
Treasurer shall be bonded at the discretion of the Deacons.

   Section 6.  BUDGET AND FINANCE COMMITTEE – The Nominating Committee shall 
nominate a Budget and Finance Committee to recommend a budget for the following year. This 
committee shall submit it’s report to the Deacons and confer together for approval or amendment, 
and then to the Church in conference for final adoption. 

All expenditures over $100 shall be submitted to the Budget and Finance Committee. Upon 
approval of the Budget and Finance Committee all such expenditures shall presented to and voted 
on by the church in conference. No recommendation for any expenditure for over $100 shall be 
made in conference without prior approval of the Budget and Finance Committee.
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    Section 7.  SUNDAY SCHOOL   & DISCIPLESHIP TRAINING DIRECTORS – The Sunday 
School Director and Discipleship Training Director shall be elected by the Church in conference in 
June. 
Sunday school
The Sunday School shall be the basic organization for the Bible teaching program. It's tasks shall be
to reach persons  for  Christ  and Church membership,  teach the  biblical  revelation,  perform the
functions of the Church within its  constituency, provide and interpret information regarding the
work of  the  Church and denomination.  The Sunday School  shall  be  organized by departments
and/or classes, as appropriate for all ages, and shall be conducted under the direction of the Sunday
School Director elected by the Church annually. 

Sunday School Director
Basic Role:
The Sunday School director serves as the general administrative leader of the church’s Sunday 
School ministry. This person is responsible for coordinating the work of all Sunday School classes 
toward the overarching objective of Sunday School.

They will lead the Sunday School  in planning, organizing, enlisting and equipping leaders and in 
mobilizing members to achieve goals toward the stated objectives.

Major Responsibilities

Meet regularly with the pastor  to evaluate the work of the Sunday School and set agenda for 
Sunday School Planning  Meetings.
Lead  Sunday School Planning  Meetings.
Communicate goals and actions to leaders and participants and evaluate progress.
Lead in developing an effective organization that facilitates spiritual transformation.
Lead in efforts to call participants into service and in enlisting and developing new leaders.
Lead in evaluating needs related to space, budget, Bible study curriculum, supplies, and other 

resources; recommend needed actions.

DISCIPLESHIP TRAINING 
The Discipleship Training organization shall serve as the training unit of the Church. Its tasks shall 
be to train church members to perform the functions of the Church, train church 
leaders, orient new church members, teach Christian theology, Christian ethics, Christian History, 
and Church policy and organization, and provide and interpret information regarding 
the work of the Church and denomination. Discipleship Training shall be offered for all ages and 
conducted under the direction of a general director elected annually by the Church. 

Discipleship Training Director
Basic Role:
The Discipleship Training director serves as the general administrative leader of the church’s 
Discipleship training ministry. This person is responsible for coordinating the work of all 
Discipleship Training classes toward the overarching objective of Discipleship Training.

They will lead Discipleship Training in planning, organizing, enlisting and equipping leaders and in 
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mobilizing members to achieve goals toward the stated objectives.

Major Responsibilities

Meet regularly with the pastor  to evaluate the work of the Sunday School and set agenda for 
Discipleship Training.
Lead Discipleship Training Planning  Meetings.
Communicate goals and actions to leaders and participants and evaluate progress.
Lead in developing an effective organization that facilitates spiritual transformation.
Lead in efforts to call participants into service and in enlisting and developing new leaders.
Lead in evaluating needs related to space, budget, Bible study curriculum, supplies, and other 

resources; recommend needed actions.

   Section 9.  TEACHERS – Teachers in the Sunday School and Discipleship Training, shall be 
nominated by the Nominating Committee and the Sunday School and Discipleship Training 
Directors , and elected by the Church in conference during the Annual Business Meeting. All 
teachers will be evaluated quarterly by the Pastor and the Directors.

 
   Section 10.  NOMINATING COMMITTEE – A Nominating Committee of three church 
members shall be appointed at the May conference by the Pastor or Moderator of the conference to 
recommend and nominate all General Officers above named except those otherwise provided for, to
be elected at times specified.

                                                ARTICLE  VI
                                                 General Rules

   Section 1.  QUORUM – The regular members present, not numbering less than twenty, at any 
properly convened congregational meeting shall constitute a quorum for the transaction of business.

   Section 2.  ELECTIONS – All elections must be by acclamation unless otherwise specified. No 
persons shall be elected to an office without receiving a majority of votes cast.

   Section 3.  VACANCIES – When an office is made vacant by the retirement of a member, the 
Deacons shall be empowered to fill said office temporarily by selecting a qualified member of the 
Church. The Deacons shall then report this vacancy at the first business meeting of the Church 
thereafter, and the Church, in conference, shall make an election to fill said unexpired term.
   
   Section 4.  MISSIONS AND BENEVOLENT GIFTS – The Benevolence’s of the Church shall 
be the interests fostered by the Georgia Baptist Convention and such other causes as the Church 
may elect. 

   Section 5.  AUTHORITY – The Authority on all parliamentary questions shall be Robert’s Rules 
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of Order.

   Section 6.  AMENDMENTS – The rules may be amended at any regular business meeting of the 
Church by a two-thirds vote, provided the proposed amendment has been submitted in writing at the
previous meeting, but any article herein may be temporarily suspended to meet an extreme 
emergency by a unanimous vote of the conference.

   Section 7.  STANDING COMMITTEES – The Pastor and Chairman of the Deacons may 
recommend, and the Church elect other Committees as may seem wise for the good of the work.

ARTICLE  VII
Board of Directors and Corporate Officers

   Section 1.  Board of Directors – The  Board of Directors , registered agent, and corporate officers 
will consist of the pastor, the deacons, the church treasurer, and the church clerk in compliance with
the Articles of Incorporation and Bylaws of “Memorial Baptist Church of Sylvania, Inc.” The duties
and authority of the Board of Directors and corporate officers will be guided by the incorporation 
bylaws which shall be consistent with the Georgia Nonprofit Corporation Code.                                

ARTICLE  VIII
Meetings

   Section 1.  PUBLIC WORSHIP – The regular meetings of the Church for public worship shall 
be on Sunday morning and evening and a mid-week meeting.

   Section 2.  MEMORIAL SUPPER – The Memorial Supper of the Lord shall be observed the 
first Sunday of the first month of each quarter of the year.

   Section 3.  BUSINESS MEETINGS – The regular business meeting of the Church shall be held 
on the fourth Sunday night of each month following the family night supper. At the business 
meeting in January, April, July and October, written quarterly reports shall be made by the officers 
of all the departments of the Church work, reviewing the work of the past quarter. Said reports shall 
be filed with the Church Clerk for reference.

   Section 4.  SPECIAL BUSINESS MEETING – A special business meeting of the Church may 
be called at any time by the Pastor or at the insistence of three Deacons provided the hour named is 
the time for a regular service of the Church and one weeks notice is given. Any action taken at said 
meeting must be ratified at the next regular business meeting.

   Section 5.  ANNUAL BUSINESS MEETING –   The regular business meeting of the Church in 
August shall be the annual business meeting. At this time all officers, teachers, leaders, and 
committees to serve for the ensuing year, shall be elected, except the so-called standing committees 
of the Church, which are to be elected at the October conference.
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